
North Carolina Public 

Sector UAS Working Group 

Meeting
July 25, 2023   

FEMA Region 04 

Remote Sensing - UxS



“The proof is in the pudding.”UAS TypingAWR-422 UAS

Flight Operations

FEMA Region 04 Remote Sensing Strategy

FEMA National Training

& Education Division

FEMA National 

Integration Center
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Flight Operations
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FAA & Assure Center of 

Excellence for UAS Research



Bi-Weekly Regional UAS Working Group Meeting

February 16th, 2023

Florida Public Safety Summit 2022 
Ocala, Florida
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Recovery

Continuity

U.S. Fire
Management

FEMA Region IV UAS Strategy

FEMA Region 04 UAS Working Groups

NC UAS Workshop - Nags Head, NC April 19, 2018

NC UAS WG Kickoff - Wanchese, NC April 20, 2018

SC UAS WG Kickoff– SC EOC August 28, 2018

AL UAS WG Kickoff - Huntsville, AL December 11, 2017

GA UAS WG Kickoff - GPTSC June 18, 2018

FL UAS WG Kickoff - Tallahassee, FL August 3, 2018
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FEMA Region IV UAS Strategy

FEMA Region 04 UAS Working Group Exercises

Alabama UAS WG Rodeo – October 28, 2019 Georgia UAS WG Exercise – November 28, 2019

Florida UAS Summit – March 2022 Florida CURSE Exercise – June 28 - 29, 2023
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“Blue sky activities pay gray sky dividends.”

FEMA Region 04  

RSC Coordination



Remote Sensing Cell

HQ 
RSC

UPAD

GIS

CISA

DOD FAA

CAP

Air
OPS

The Remote Sensing Cell 
was created to coordinate 
the collection of imagery 
during major disasters.  
This collection is 
accomplished by the 
means of a collaborative 
collection plan that 
incorporates an approved 
collection strategy that 
includes areas of interest 
identified by the RRCC, 
ESFs, state partners and 
other federal agencies.

The members of the RSC include:
RSC Staff from Mitigation, 
National Preparedness, 
Recovery, Response, Air Ops, 
CISA, Civil Air Patrol, FAA, FEMA 
GIS, DOD Collection Plan 
Manager, and an Imagery 
Analyst.
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Recovery

Continuity

U.S. Fire
Management

Local, State, Federal & Private Sector Calls 

Insurance

Law Enforcement

Utilities

Pre-Landfall UAS 

Coordination Calls

Media
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ESFs



Remote Sensing Partners 

The International Charter Space and Major Disasters
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Response & Recovery Missions
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PDA Tool 
Initiative

Increase 
State 

Capacity

Efficiency

Streamline 
Information 

Sharing

User 
Friendly

Accuracy

Desktop Damage Assessment
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Priority
Location

Location Name
Description
Latitude
Longitude
Essential Elements of Information

Reporting Instructions
Special Instructions

Required AOI Information
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Collaborative Collection Plan  



FEMA Region 04 Remote Sensing Call for the Mississippi Tornadoes

March 31, 2023

Source: MEMA UAS

Source: FEMA Region 04 

Collaborative Collection Plan Calls
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Recovery

98% DHS

Grants

Continuity

U.S. Fire
Management

Collection Monitor Tool
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Future of UxS 

Remote Sensing



Source: FAA.gov
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Source: FAA UAS UTM ConOp v2.0
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Source: FAA UAS UTM ConOp v2.0
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Source: FAA UAS UTM ConOp v2.0
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Source: FAA UAS UTM ConOp v2.0
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Source: FAA UAS UTM ConOp v2.0
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Drone In a Box Hybrid UxS + AI
Service

Drone Collective

FEMA Region 04 Remote Sensing Strategy



FEMA Region 04 Remote Sensing 

Questions & Discussion

Travis Potter
UAS/Remote Sensing Coordinator
404.909.1400
travis.potter@fema.dhs.gov


